
THE CORRECTIONAL TRAINER
Spring/Summer

2004



The·Community Building Experiential Training Model

The health and well being of any group, organization or agency is directly and inextricably linked to
._------- . - - -_._ ....•_.~ -- --_._",,-- --
the health and maturity of its internal culture. The more mature the inner culture, the higher the
morale, productivity, creativity and quality of service or product.

Just as with individuals, organizations
grow and mature. An organization in
which people feel disconnected from
each other in immature. Whereas, an
organization where people and depart-
ments feel connected with a high level of
trust and cooperation can be described as
mature.

The more we feel connected to others
and the group, the more our basic psy-
chological needs are met. After our
physical survival, the strongest need we
have is for connection, or belonging.
You might say this is the core of our
emotional survival. Once we feel con-
nected, we can then address our higher
level needs of meaning, control and fun.
This is true of all humans, in all cultures.
Our needs look something like the fol-
lowing:

· Need for connection: fulfilled by lov-
ing, sharing, cooperating with others,
and a sense of belonging

· Need for meaning in life: fulfilled by
achieving, accomplishing and being rec-
ognized and respected

· Need for control and power over one's
life: fulfilled by having and making
choices

· Need for fun: fulfilled by laughing and
playing

It is also true that if participants in a
training feel connected with each other,
i.e., feel a sense of community, they will
open up to new ideas, including new
interpersonal and intrapersonal skills.
Without this experience of community,
participants will hold on to their fears,
resentments and need for protection,

thus, greatly limiting their trust, respect
and learning at all levels.

The antithesis of community is competi-
tion. If there is internal competition
within an organization, it tends to lead to
dysfunction and a lack of cooperation,
collaboration and creativity. Competition,
by definition, means disconnection. In
our culture, competition worked very
effectively while we experienced con-
nection in the rest of our lives. Today,
with the breakdown of the family unit,
neighborhoods, community schools and
other social institutions, the support we
used to experience is no longer there.
Thus, we feel more disconnected and
escape into drugs, TV, the computer,
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alcohol, sex and crime [whether Enron or
street crime].

When an organization, agency or team
experiences detrimental conflict and ten-
sion, it is because trust and community
have broken down, resulting in increased
fear and internal competition. In order to
reverse or repair this dysfunction, a sense
of community needs to be re-established.
This sense of community cannot be
achieved by keynote speakers, didactic
trainings or by management "willing" it
to happen. It must be experienced by the
employees themselves, which is precise-
ly what the Community Building

Experiential training model is designed
to accomplish.

The maturity of an organization's culture
is a reflection of its employees' attitudes,
beliefs and behaviors, which are learned
or de\·eloped through their experiences
of life. To learn new, and hopefully
healthier attitudes, beliefs and behaviors,
we need to learn them experientially as
well. This experiential aspect of training
is a part of community building, but does
not, in and of itself, fully accomplish it.

In order for community to be estab-
lished in a training, several things need
to occur:

· Participants need to feel validated and
respected as people and as profession-
als.

· Participants need to learn from and
about each other, and as common
ground between them develops, so will
empathy [the capacity to understand and
respond to the unique experiences of
another], which is a necessary attribute
of community.

· Participants must experience common
ground at a level deeper than superficial
similarities, likes and dislikes.

· Participants must feel the training
experience is meaningful to them both
personally and professionally.

· Participants need to feel a sense of
control within the training.

· Participants need to have fun, which
keeps the energy up and keeps them
engaged as well as enhances learning
and memory.
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Combining the experiential and com-
munity building aspects in the same
training design has resulted in uniquely
positive results. In one organization,
which had over 160 trainings, most of
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Communi - Building Experiential
training programs. This design will not
only help participants build on skills
they already possess, but it will also
help them tap into their own innate
health and the innate health of the
organization itself. The development of
the organization will mature more
toward connection and fulther away
from dis onnection. It is amazing what
peo Ie can and \\ill accomplish when
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In fact, when organizations are plan-
ning on implementing quality improve-
ment programs, Community Building
Experiential trainings can provide an
environment within which the new pro-
grams will be more readily accepted
and implemented. When you transform
the internal culture of an individual or
organization, anything is possible.
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